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Session Plan

• The structures of advocacy

• Old approaches to advocacy

• Mechanisms of advocacy

• VVR framework

• Rights Approaches with VVR

• Resource Presentation

• Group Task
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The old playbook

• Lobby government
- Explanation and research

- Strong rights framework grounding (legal legitimacy)

- Structural/ policy problems

• Public pressure
- Them and Us

- Moral high ground



How the old playbook often fails today

Old approach How it lands today

Explanation and research “If you’re explaining, you’re losing”

Grounding in Rights Framework Technocratic

Allying with legal elites

Structural/ policy work Trumped by stories

Moral high ground ‘Not that deep’

Read as superiority (and ‘wokeness’)

Deliberate and long-term strategy Trumped by reactiveness and opponents use of 

crises

National strategies Localised responses preferred

Them and Us 'Them’ messy, ‘Us’ messy

Name and Shame Naming more difficult, shaming more difficult



Individual thought task 

20 years ago, how did NHRIs generate positive change? Through what 
mechanisms?

https://padlet.com/bham/session6 

https://padlet.com/bham/session6


Mechanisms for rights advocacy

• Rights as an organising tool for public

• Rights as a language to communicate with public

• Rights as a shared moral base

• Rights as legitimacy when doing legal/ policy work

• Institutional legitimacy



Translation to activities

• Rights as an organising tool for public
o Events, interest communities

• Rights as a language to communicate with public
o Press releases, website, video

• Rights as a shared moral base
o Motivates, connects to issues

• Rights as reputational legitimacy when doing legal/ policy work
o Seat at table, stronger voice

• Institutional legitimacy
o Funding, rights of audience (amicus, HRIA etc)



Translation to activities

• Rights as an organising tool for public
o Events, interest communities +++ online organising, identity-based organising

• Rights as a language to communicate with public
o Press releases, website, video +++ TikTok, podcasts, Prove Me Wrong, Twitch, AMA

• Rights as a shared moral base
o Motivates, connects to issues +++ connect to other beliefs

• Rights as reputational legitimacy when doing legal/ policy work
o Seat at table, stronger voice +++ rebuild legitimacy, proof of effectiveness, proof of 

relevance

• Institutional legitimacy
o Funding, rights of audience (amicus, HRIA etc) +++ demonstrate value

https://twitchtracker.com/statistics


Violation, violator and remedy

• Roth 2004:
• Focused mainly on public realm of advocacy

• ‘Investigate, expose, and shame’

• ‘hold … conduct up to a disapproving public’

• ‘Violation, violator and remedy’

• Or Victim, ‘Violation, violator and remedy’

• Outrage
• But without clear actor or with many actors…

• Outrage with clear violator
• But no obvious solution…



Approaches in Backsliding Context - Violation

• Establish a clear violation
• Obviously wrong – no explanation or moral weight needed

• Can be told in a human story

• Be certain a real majority of the population will agree

• Less rights-technical

• Local violations strong



Approaches in Backsliding Context - Violator

• Establish a clear violator
• Avoid 'them and us’

• A straightforward identification of one violator

• How will you avoid them shrugging it off?

• Not always central government:
• Local authority/ council

• Regulator

• Private company

• Education board

• Powerful individual



Approaches in Backsliding Context - Remedy

• Know what solution you are asking for
• When is it needed?

• Will the solution really address the issue?

• Use the breadth of options:
• Participation

• Non-repetition

• Investment

• Policy change

• Individual change

• Apology



Yesterday's emotions



Rights approaches amenable to VVR

Approach Rights backing

Not fair Non Discrimination

Not playing by the rules Violations approach

Not doing enough Weak progressive realisation

Not good enough AAAQ - Availability, Accessibility, Acceptability and 

Quality

Inhuman Human Dignity

System is broken Due process and proceedure

Can’t afford the basics Minimum Core

Things are getting worse Retrogression



Rights approaches amenable to VVR

• Keep it simple (sophisticated legal breaches fall flat)

• Have a backup plan for message

• Have a backup for claim

• Public message isn’t the full rights reasoning

• Don’t be constrained by legalism

• Be confident in your analysis and position



Resource Presentation

Carol Hunt 

• Irish Human Rights and Equality Commission

• Communications Specialist



Carol Hunt

Irish Human Rights and Equality Commission

Public Trust and 
Democratic Resilience 
in Ireland



Good human rights work is no 
longer enough on its own



Storytelling, lived experience and building trust

➔Speak plainly to make our messaging accessible to all

➔Details are important, but human stories resonate more



“It was a very stressful, upsetting 
and difficult time for me. I was 
made to feel worthless, despite their 
position that I was a valuable asset 
to the company. There were never 
any issues with my performance at 
the job; their only problem was my 
disability.”

Mary Tracy 



➔Empowering people with 

intellectual disabilities to make 

videos showing how the UNCRPD 

impacts real people
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Enabling people to tell their 
stories

➔Supporting Palestinian NHRI to tell 

their stories to policy makers, media 

and international audiences



➔Supported Louise to engage with the 

media

Making important stories 
public

➔Her story was heard and understood

➔Created space for other survivors to 

come forward



Duty of care needed 

➔People can be retraumatised 

➔Sensitivity and care is crucial

➔Always allow to opt out at any point



➔people now get information online, through 

social, podcasts and video.
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Why media engagement 
matters more than ever

➔Building relationships with journalists and 

communities is vital

➔Allows for more nuanced conversations – 
explaining complex information simply



The rise of misinformation and the challenge for 
NHRI’s

➔increasing hostility towards 
migrants and refugees

66% of non-white Irish 
people who were polled 

reported experiencing 
racism

27

➔Challenge to respond quickly 
while maintaining credibility.



Engagement with ministers, politicians and 
the Oireachtas (Irish Parliament)

➔Engaging with political institutions is vital

➔Relationships need to exist before crises happen

➔Makes having difficult discussions more constructive.

➔engagement does not mean compromising 

independence.



➔Defending the systems that defend 

rights

Defending institutions, 
democracy and the rule of law

➔Putting issues into cultural context 

makes them more real and relevant



Conclusion

➔Speak simply and clearly

➔Be in the spaces where the conversations are happening

➔Understand the environments that create fear and 

misinformation

➔Our role and mandates are increasingly important!
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Thank you!

www.ihrec.ie



Group Discussion Task (15 mins)

• Today, how can NHRIs generate positive change?
- What are the most effective ways of generating pressure?

- What advocacy techniques/ mechanisms are most useful?

- What rights ‘hooks’ can you use?



Close and Questions

• Questions?

• Things that have been missed?
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