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Have you ever tried 
to convince 
somebody and... 

completely failed? 



Facts matter
But feelings decide whether facts are heard



WHY PEOPLE SEE DIFFERENT THINGS?

- Fear

- Belonging

- Identity

- Distrust

- Fatigue

- Experience

- Media



What fear sits underneath?

“Human rights went too far”

“Nobody cares about ordinary people”

“Migrants get everything”

“Young people are entitled”



What changes when we stop arguing? (link)

https://www.youtube.com/watch?v=f7XhrXUoD6U


SCEPTICAL ≠ HOSTILE

HOSTILE — SCEPTICAL — CONFUSED — EXHAUSTED — CURIOUS



WHO ARE WE REALLY TALKING TO?

persuadable

anxious

overwhelmed

distrustful

performative outrage



WHY INSTITUTIONS FAIL?

Abstract

Defensive

Legalistic

Emotionally distant



Would your aunt understand this?



TRUST TODAY

Trust is local, emotional and relational

Who do people trust in your community?



THE TRAP

Reactive communication

repeat harmful framing /  defend endlessly / react to outrage



MAIN IDEA

Listening before messaging!!! 



Translate this message: 

bureaucratic document → human conversation



What will you stop doing?

What will you try?



Sometimes people support human rights values long before they support human rights language



We do not communicate

to win arguments.

We communicate

so trust remains possible.
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