
Impact of AI and 

algorithms on rights-

related information and 

narratives plus using 

technology to counter 

negative online 

narratives



2025 Digital News Report

Access to information

Access through intermediaries



Intermediaries → Big Tech



Big Tech → Gatekeeping



AI as harassment machine +  + 

AI shaping information space

AI as synthetic scandal +  + 

AI as personal reality bubble +  +

AI as panopticon effect +  + 



➢ Power without accountability
➢ Scale without responsibility
➢ Information abundance but trust scarcity

→ information integrity?



Fake is over. …but so is real.

“Die Lüge hat sich wahr gelogen.”

“This constant lying is not aimed at making the 
people believe a lie, but at ensuring that no one 
believes anything anymore. A people that can no 
longer distinguish between truth and lies cannot 
distinguish between right and wrong. And such a 
people, deprived of the power to think and judge, 
is, without knowing and willing it, completely 
subjected to the rule of lies. With such a people, 
you can do whatever you want.”



→ Integrity of information
&

→ Integrity of our information spaces

“Without facts, you can’t have 

truth. Without truth, you can’t have 

trust. Without all three, we have no 

shared reality, and democracy as 

we know it – and all meaningful 

human endeavors – are dead.”



If journalists cannot report safely in the (digital) information ecosystem, if 
their work is rendered invisible or economically unsustainable, neither the 
integrity of the public discourse nor media freedom can be protected.

➢ Undermining independent journalism



VISIBILITY, VIABILITY, VIGILENCE

➢ Dependencies for distribution, reach, audience relations, (ad) revenues,...

➢ Monetization of attention (and increasingly of prediction)

❖ Prioritization of profit over accuracy and accountability

❖ Struggle for news visibility

❖ Prevalence of tech-facilitated violence, illegal and harmful content

❖ Advertising capture impacting financial sustainability

❖ Lack of transparency and accountability

➢ Platform architecture creates vulnerabilities, power asymmetries & risks 
for media -> democracy and security concern





From information disorder…

…toward healthy
online information spaces



➢ Policies such as transparency, trust signals, labels, user choice, 
external recommender systems, interoperability,…

➢ Risk and impact assessments (incl. mitigation and red lines)
➢ Promoting independent journalism and pluralism
➢ Changing algorithmic content recommendation (‘due prominence’)

➢ Limit market concentration (competition approach)
➢ Support fair renumeration and compensation (bargaining codes, rules for collective 

bargaining, licensing incentives, legislative safeguards, must carry provisions,…)
➢ Advertising / tax incentives to support public interest media
➢ Digital levies (earmarking support)

➢ Safety features on platforms and in AI 
❖ Safety by design (preventive, reactive, proactive, such as risk assessments, user control, 

dashboards, bystander support, escalation channels…)
❖ Technical interventions (e.g. introducing friction, labels, deprioritization, demonetization,…)

➢ Promote inclusive, meaningful multi-stakeholder responses and cooperation



A NEW WAY OF THINKING

➢ Free information ecosystem from concentrated gatekeeping power

➢ Structural reforms to move beyond mitigating dependencies towards building 
an information landscape for democratic debate & societal resilience

➢ Need for human rights-centred and principled State engagement to avoid 
capture (both from private sector and government of the day)

➢ New information infrastructure driven by the public interest needed, building 
on power decentralization and ensuring interoperability

❖ Leveraging technology as positive force for journalism
❖ Leveraging technology to counter negative online narratives



NHRI insights: Diella – Albania‘s AI Minister

➢ Avatar providing digital government services
➢ LLM (partnership with Microsoft, OpenAI infrastructure)
➢ Considerations
❖ Gender perspective
❖ Biometric data and consent
❖ Transparency, explainability, democratic accountability
❖ Epistemic security

Jointly with Dudi Ilias 
(Albanian NHRI)



Case Study

Your NHRI receives a complaint that an AI-driven public 
platform is spreading misleading information or making 
discriminatory recommendations.

➢ How would you go about such a case?
➢ What safeguards and remedies should exist?

Jointly with Dudi Ilias 
(Albanian NHRI)



Stay in touch
Email: julia.haas@osce.org

LinkedIn: www.linkedin.com/in/TheJuliaHaas

Thank you for your attention

mailto:julia.haas@osce.org
http://www.linkedin.com/in/TheJuliaHaas
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