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Introduction
Draft-2 of the ENNHRI Strategic Plan 2022-2025 is presented to the General Assembly
(GA) on 3 December for discussion and formal adoption. This followed a Draft-0 that
was a discussion version for the members attending the General Assembly on 29
September 2021.
Based on the GA’s small groups sessions, members feedback was incorporated, and
consulted with the Advisory Group in October 2021. Resulting from that, a Draft-1 was
shared with members and partners for written feedback, and consecutively updates
were made that are presented in current Draft-2, which is submitted for adoption at the
GA.
This Draft-2 is the result of an intensive 10-month process with members of ENNHRI
and led by the ENNHRI Board, supported by consultants and an Advisory Group, which
followed the detailed roadmap below.
Month

Initiatives

November
2020

At the General Assembly in November 2020, ENNHRI members
provided indications on the changes needed for the new strategic plan.

December
2020

The outcomes of the small group sessions were consolidated in an
outcome report, with recommendations for the Board.

January
2021

Secretariat harvested the 2020 outcomes to feed into the multi-annual
impact assessment

February
2021

The ENNHRI Board agreed to the setup of the process to develop the
strategic plan, including formation of an Advisory Group.

March 2021

Call for members to join an Advisory Group and recruitment of a
consultant to support the development of the strategic plan

April 2021

The strategic plan survey was launched and members interviews with
consultant upon request were held

May 2021

Publication of the findings of the members survey and the multiannual impact assessment. Meetings were held with the ENNHRI Board
and Secretariat to draw lessons and the advisory group made
recommendation for the strategic plan.
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June 2021

A context analysis was developed by the consultant and several
meetings were held by the ENNHRI Board, Finance Committee and
Secretariat to develop the strategic orientation for the future.

July 2021

Members of governance bodies, advisory group and secretariat were
consulted on the structure for the strategic plan.

August
2021

An open session on the theory of change, that stands at the heart of
ENNHRI’s new strategy, was held for Board, Finance Committee,
advisory group and secretariat. Consultant held interviews with
members of the secretariat.

14
September
2021

Draft-0 was published and discussed by the ENNHRI Board and
Working Group Chairs in advance of the General Assembly.

29
September
2021

Draft-0 was discussed in small group sessions at the General Assembly,
and findings were incorporated into Draft-1

22 October

Draft-1 was shared with the ENNHRI Board and the members of the
Advisory Group for consultation, before disseminating in the network
and to strategic partners.

9
November

A reviewed Draft was developed based on changes suggested by the
Secretariat following the operationalisation for 2022 of the proposed
strategic plan. This version was shared with strategic partners.
Feedback has been received from GANHRI, APF, EQUINET, Council of
Europe, FRA, ODIHR, OHCHR and European Civic Forum.

16-19
November

The ENNHRI Board considered a reviewed Draft in preparation for the
GA, and made recommendations for updates and changes. These were
integrated and approved by written resolution.

30
November

Members are invited to join an online information session on the
strategic plan, at 15.00 CET. Please contact
Maurice.claassens@ennhri.org for more information.

3
December

GA meeting, adoption of Draft-2.
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About ENNHRI
ENNHRI is the European Network of National Human Rights Institutions. It brings
together 47 institutions across Europe to enhance the promotion and protection of
human rights in the region. The network provides a platform for collaboration,
exchange, and solidarity in addressing human rights challenges and a common voice
for NHRIs at the European level.
NHRIs are state-mandated bodies, independent of government, with a broad mandate
to promote and protect human rights. Critically positioned between the state and civil
society, given the uniqueness of their mandate, they enjoy a privileged access to both
state actors and international human rights mechanisms. Their independence from
government is regularly checked through the accreditation process, so that their
human rights voice is powerful and reputable.
ENNHRI is a network owned by its members who lead both on the strategic objectives
and on the implementation of activities. Its aim is to enhance the strength and
capacities of NHRIs to be as impactful as possible on human rights. It does so by
connecting NHRIs to each other to facilitate the exchange of knowledge and practices,
as well as by connecting NHRIs to regional human rights mechanisms.
Built on the values of cooperation, participation, independence and solidarity, ENNHRI
is member-led. Through working and core groups, members who are experts on
priority human rights issues, come together to share knowledge, create synergies which
push forward the regional human rights agenda, and ultimately strengthen their work
domestically. In 2021, ENNHRI’s Working Groups cover asylum and migration,
economic, social and cultural rights, legal, business and human rights, communications,
and the rights of persons with disabilities.
In addition, ENNHRI members convene on themes such as the rule of law, civil society
space and human rights defenders, climate change, artificial intelligence and rights of
older persons. The impacts of COVID-19 on human rights and the work of NHRIs is
mainstreamed throughout ENNHRI’s thematic work. The ENNHRI Hub aims to enable
contacts among members and exchanges of knowledge and information. ENNHRI
statements and submissions on critical human rights issues are coordinated throughout
the network, as are third party interventions before the European Court of Human
Rights.
The role of the ENNHRI Secretariat is that of a facilitator for members. The Secretariat
facilitates the work of NHRIs by enabling contacts and participation, establishing
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procedures, and creating tools for learning and knowledge sharing. It collects
information, analyses it, and provides an overview that takes into account, and is for the
benefit of, all members. Moreover, thanks to its regional perspective and impartiality,
the Secretariat ensures the continuity of representation and engagement with regional
mechanisms. It provides expertise on the compliance with Paris Principles and European
developments, and supports European region’s participation in the Global Alliance of
National Human Rights Institutions (GANHRI).
ENNHRI’s principal value lies in being the only European network where NHRIs come
together and consider human rights issues that impact the region, bringing the richness
of their experience, practices and national contexts. In doing so, they are able to
influence law, policy and their implementation at the regional level, and also be more
effective in the implementation of their national mandates, thus contributing to the
realisation of human rights.
ENNHRI takes pride in the community of NHRIs it has created, which has come to be
recognised as a valued partner by regional human rights mechanisms. Since it began
advocating for the establishment of NHRIs in Europe to the end of 2021, the number of
accredited A-status institutions had doubled. ENNHRI has consistently engaged in
strategically important activities and delivered results beyond expectations given the
organisation’s size, the breadth and diversity of issues NHRIs contend with, and
insufficient funding sometimes limiting the Secretariat’s capacity to provide member
support. This is forcing ENNHRI to find ever more creative ways to ensure that
members can be empowered to pursue the work they have prioritised.
ENNHRI aims for a network made sustainable by members’ continuous interest and
engagement, their use of available tools and mechanisms, and financial security. In the
face of continued challenges to human rights and the rule of law in Europe, ENNHRI
remains a critically relevant human rights actor.
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The Context
Human rights and the rule of law in Europe are backsliding amidst increasing
restrictions on civic space, rising inequalities and weakening social protection in many
European states.
NHRIs have coped with insufficient or inadequate resources, and challenging
environments in which many operate. Some have seen attempts to undermine their
independence.
As has been documented in ENNHRI’s Rule of Law reports, human rights defenders, in
particular those assisting refugees and migrants, or working on LGBTQ issues, as well as
women human rights defenders, have come under attack. Freedoms of expression, of
peaceful assembly, and of association are being restricted. Journalists continue to be
harassed, attacked, and killed.
The climate crisis has emerged among the greatest human rights challenges of our
time, exacerbating inequalities, deepening precarity, and threatening lives, health and
livelihoods. While European states acknowledged their obligation to take climate action,
their commitments to reduce greenhouse gas emissions have been inadequate to
achieve the climate goals, placing an onus on the human rights framework to achieve
climate justice.
Similarly, the COVID-19 pandemic has exacerbated socio-economic inequalities, its
impact on human rights and the rule of law being harmful and multifaceted. Public
health measures taken by governments have curtailed rights and freedoms: while many
of them have been legitimate, others have been disproportionate, raising fears that the
measures will continue to have damaging consequences for human rights and the rule
of law even after the pandemic is over.
Governments have relied heavily on artificial intelligence systems, including digital
surveillance technologies, to monitor the spread of COVID-19. Reliance on the analysis
of mass population datasets has given rise to concerns about the role of artificial
intelligence in perpetuating discrimination. These concerns build on existing fears about
the use of artificial intelligence in policing and the criminal justice system, which risks
perpetuating historical bias in policing practice. Extensive data collection has also raised
concerns for being excessively intrusive with a potential harmful impact on minority
groups.
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Minorities have been disproportionately affected by the pandemic. They have suffered
from higher fatality rates, often due to poorer health and more limited access to
medical care. The economic downturn caused by lockdown measures resulted in the
immediate loss of many informal or otherwise precarious jobs. Similarly, the impact of
the pandemic on the human rights of asylum seekers, refugees and migrants has been
severe, in some cases leading to further entrapment and inadequate conditions at
borders or detention centres, increasing the risk of contagion. The outcome of ongoing
policy negotiations in Europe will have a direct impact on the promotion and protection
of the human rights of asylum seekers, refugees and migrants across the continent.
While the overall deterioration in human rights has highlighted the indispensability of
NHRIs in promoting human rights and the rule of law, they have had to navigate an
increasingly hostile environment, marked by a rise in populism, right wing extremism,
and the politicisation of budget cuts. The economic crisis, exacerbated by the
pandemic, has impacted not just on the realization of human rights but also the
instruments and mechanisms set up for their implementation and monitoring. In order
to be sustainable and effective, it is imperative that the post-COVID recovery be human
rights based, guided by Sustainable Development Goals.
Given their unique position in the national and international human rights architecture,
the weight their voice carries, the breadth of their mandates, and their organisational
credibility, independent human rights institutions, individually and coming together in a
network, have a critical role to play in making Europe better for all.
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The Change
PROBLEM STATEMENT Respect for human rights and the rule of law is challenged across Europe. NHRIs, a critical component of the human rights architecture, face multiple pressures in fulfilling their
mandate and do not yet have sufficient recognition and influence at the domestic and regional levels.

IMPACT
Strong and independent NHRIs contribute to effective enjoyment of human rights across Europe. They are recognized, valued and trusted partners of regional human rights mechanisms. They are part of an
empowered network which acts in solidarity in defence of human rights.

OUTCOMES
1. New NHRIs are established in compliance with Paris Principles.
2. NHRIs are supported through a robust (re-)accreditation process.
3. Regional standards on NHRIs are strengthened and implemented.
4. NHRIs facing challenges or threats are supported in countering them effectively.

OUTCOMES
5.
6.
7.

OUTCOMES

NHRI capacity to promote and protect human rights in Europe is
strengthened.
NHRI participation rights in regional mechanisms are strengthened.
NHRIs and ENNHRI engage effectively with regional mechanisms.

8. ENNHRI is a vibrant and accountable member-led network.
9. ENNHRI is a well-managed network.
10. ENNHRI is a financially sustainable network.

ACTIVITIES FOR OUTCOME 1

ACTIVITIES FOR OUTCOME 5

Support the establishment of NHRIs in countries where they currently do not exist

ACTIVITIES FOR OUTCOME 8

Facilitate knowledge and skills exchange among NHRIs

Provide information to state authorities and civil society on Paris Principles

Ensure effective governance and transparency

Strengthen institutional capacity of NHRIs through in-depth capacity building and
by developing and providing access to resources

Maximize opportunities for member engagement and participation

Build capacity of NHRIs on Paris Principles

ACTIVITIES FOR OUTCOME 6

ACTIVITIES FOR OUTCOME 9

Support members with their accreditation processes

Provide information on and support NHRIs to engage with regional mechanisms

Contribute to strengthening of the SCA process

Advocate with regional mechanisms for increased opportunities for NHRIs’ and
ENNHRI’s participation and engagement

ACTIVITIES FOR OUTCOME 2

Advocate nationally for strengthened compliance with Paris Principles

ACTIVITIES FOR OUTCOME 3
Provide information to regional mechanisms on NHRI standards in line with Paris Principles
Advocate regionally for stronger standards on NHRIs and their implementation

ACTIVITIES FOR OURCOME 4
Support NHRIs facing challenges and threats
Advocate for strengthened regional and national HRD protection mechanisms, including
NHRIs

ACTIVITIES FOR OUTCOME 7
Provide timely analyses and submissions to regional human rights and rule of law
mechanisms
Advocate for the inclusion of and action on recommendations submitted to
regional mechanisms

INPUTS
Member engagement – Member
expertise – Secretariat capacity –
Funding – Relationships – Partnerships
– Learning – Creativity – Resilience

Strengthen monitoring, evaluation and learning systems
Enhance Secretariat, network and external communication
Strengthen operational and financial management
Strengthen human resources, office and knowledge management

ACTIVITIES FOR OUTCOME 10
Diversify and consolidate funding, building organizational reserves
Strengthen grant management

KEY PARTNERS:
GANHRI and regional NHRI
networks
Civil society organizations and
individual human rights defenders
National governments and
parliaments
European Union, Council of
Europe, OSCE, UN
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The Ambition

If we support NHRIs to become Paris Principles-compliant and stronger, this will result in
more effective NHRI actions on human rights nationally, regionally and globally, and we
will have contributed to improving respect for human rights and the rule of law in Europe.
Vision: The universal and effective enjoyment of human rights throughout Europe
Mission: Promote and protect human rights through strengthening, supporting and
connecting European NHRIs
Values: Respect of international human rights standards; Transparency; Cooperation;
Accountability; Participation; Non-discrimination and Respect for Diversity; Independence;
Solidarity
Core objectives:
Core objective one: More and stronger NHRIs in compliance with the Paris Principles
Strategic priority one: New NHRIs are established in compliance with Paris Principles
Strategic priority two: NHRIs are supported through a robust (re-)accreditation process
Strategic priority three: Regional standards on NHRIs are strengthened and implemented
Strategic priority four: NHRIs facing challenges or threats are supported in countering them
effectively
Core objective two: More effective promotion and protection of human rights, rule of law
and democracy
Strategic priority five: NHRI capacity to promote and protect human rights in Europe is
strengthened
Strategic priority six: NHRI participation rights in regional mechanisms are strengthened
Strategic priority seven: NHRIs and ENNHRI participate in and contribute effectively to
regional human rights mechanisms
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Core objective three: Stronger and more sustainable network
Strategic priority eight: ENNHRI is a vibrant and accountable member-led network
Strategic priority nine: ENNHRI is a well-managed network
Strategic priority ten: ENNHRI is a financially sustainable network

The Approach
ENNHRI aims to fulfil its mission through the achievement of three Core Objectives. In
order to empower strong and independent NHRIs to contribute to effective enjoyment of
human rights across Europe, ENNHRI will support the establishment and strengthening of
NHRIs in line with the Paris Principles and advocate for an enabling environment in which
they can maximize their impact. ENNHRI will facilitate the capacity building and connecting
of NHRIs, so they are best able to promote and protect human rights and the rule of law in
Europe, and strengthen the network to increase its effectiveness and efficiency.
Core Objective One: More and stronger NHRIs in compliance with the Paris Principles
Strong, effective and independent NHRIs are at the heart of ENNHRI and its work. ENNHRI
will provide technical assistance to NHRIs in their efforts to comply with the Paris Principles,
contribute to strengthening the standards on NHRIs at the regional and global level, and
support the establishment of NHRIs where they currently do not exist.
Strategic Priority One: New NHRIs are established in compliance with the Paris Principles
Acting as a centre of expertise on NHRI mandates and the Paris Principles, ENNHRI will
work with stakeholders at the state, regional and global levels to support the establishment
of NHRIs in compliance with the Paris Principles in those European states where they
currently do not exist. The Secretariat will provide expert advice and tailored support from
a regional comparative perspective, while members will provide insights and examples of
how the Paris Principles have been applied in similar national contexts.
Strategic Priority Two: NHRIs are supported through a robust (re-)accreditation process
ENNHRI will contribute to further development of the interpretation of the Paris Principles,
in collaboration with relevant partners. It will continue to fulfil its formal role as European
member and observer of the Subcommittee on Accreditation, as well as support members
undergoing the accreditation process. The Secretariat will provide technical assistance to
members undergoing (re-)accreditation, while members, drawing from their national
perspectives, will provide peer support through the Accreditation Support Group.
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Strategic Priority Three: Regional standards on NHRIs are strengthened and implemented
ENNHRI will provide expertise to the Council of Europe, the European Union and the
Organization for Security and Co-operation in Europe to contribute to the advancement of
regional standards on NHRIs and the implementation of the Council of Europe
Recommendation on developing and strengthening NHRIs. The Secretariat will ensure
continuity in the engagement with the European regulatory process and advocate for the
current level of interpretation of the Paris Principles and regional standards to be advanced
and implemented.
Strategic Priority Four: NHRIs facing challenges or threats are supported in countering
them effectively
ENNHRI will provide support to NHRIs when their effectiveness and independence come
under threat, usually due to government action. This includes monitoring the wider context
of the enabling space for NHRIs and human rights defenders, advocating for its
strengthening, and providing public statements and interventions where appropriate. The
Secretariat will also coordinate joint responses with other actors. Members will provide
peer support through sharing of their experiences and strategies they have used to
manage similar situations and will consider actions they can take to support their peers in
solidarity.
Core Objective Two: More effective promotion and protection of human rights, rule of
law and democracy
As a human rights organization working to ensure the effective realisation of all human
rights, ENNHRI will enhance its rights-based approach and support NHRIs to be
changemakers in the implementation of human rights, which are universal, indivisible,
interdependent and interrelated. ENNHRI will strengthen the capacity of NHRIs to protect
and promote human rights and the rule of law in Europe, and address emerging human
rights issues. It will contribute effectively to the work of regional human rights mechanisms.
Challenges to human rights being many and critical, ENNHRI will tackle significant
structural human rights issues, laying the ground for NHRIs in turn to address them
effectively, capitalising on synergies, exchange of learning and solidarity within this human
rights community.
Strategic Priority Five: NHRI capacity to address key human rights issues in Europe is
strengthened
ENNHRI will build the capacity of NHRIs to engage with specific human rights issues
through member-led peer exchanges, working and core groups, and ad hoc taskforces, as
well as flagship events such as the NHRI Academy. This will place ENNHRI members in the
best possible position to address the most pressing human rights issues at any time.
Members will act as experts and a source of knowledge, taking the lead through working
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groups or informal exchanges. The Secretariat will support the coordination of this effort by
ensuring that resources are available for exchanges, information sharing, and data
collection; and by coordinating advocacy and connecting with regional actors. Moreover,
ENNHRI will strengthen the capacity of NHRIs to take action on emerging human rights
issues and effective human rights communication, also through the creation of resources in
key areas.
Strategic Priority Six: NHRI participation rights in regional mechanisms are strengthened
ENNHRI will advocate with regional human rights mechanisms to ensure that the access of
NHRIs to these fora is institutionalised and their right to participation in them protected.
Taking advantage of its independence and credibility, ENNHRI will seek to strengthen NHRI
access to regional mechanisms by increasing their recognition and the understanding of
the importance of their role. The Secretariat will coordinate and ensure the consistency of
ENNHRI’s representation while members will provide expertise, share their national
perspectives, and follow-up on ENNHRI’s regional engagement at the domestic level.
ENNHRI will also contribute to strengthening NHRI participation rights in UN bodies,
through close working with GANHRI and other regional NHRI networks.
Strategic Priority Seven: NHRIs and ENNHRI participate in and contribute effectively to
regional human rights mechanisms
Critical to the realisation of human rights and the safeguarding of the rule of law in Europe
is the effectiveness of regional human rights mechanisms. ENNHRI will engage with the
regional human rights mechanisms to influence human rights standards, legislation, policy
and their promotion and implementation. It will provide information, analyses and
recommendations, as well as technical expertise, within capacity and priorities. In close
collaboration with GANHRI, ENNHRI will also contribute to global human rights
mechanisms.
Core Objective Three: Stronger and more sustainable network
A well-run and sustainable regional network of NHRIs is an integral component of effective
human rights architecture. ENNHRI will strengthen members’ leadership and ownership of
the network, and enhance their shared understanding of organisational sustainability. To
ensure its sustainability, ENNHRI will invest in increasing the efficiency and effectiveness of
organisational systems.
Strategic Priority Eight: ENNHRI is a vibrant and accountable member-led network
ENNHRI is a network of and for its members. The Secretariat will develop appropriate
systems and tools to enable members to learn from one another, exchange practices and
work together. Gender mainstreaming will be enhanced across the network. Member
involvement in organisational performance monitoring, evaluation and learning will be
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strengthened. Organisational risks will be regularly assessed and mitigation measures
implemented to ensure that ENNHRI’s operations are safe. Governance bodies will become
more transparent, accountable and effective, able to preserve the network’s vibrant
character.
Strategic Priority Nine: ENNHRI is a well-managed network
Internal and external communications will be strengthened by promoting concerted
communications initiatives between NHRIs, supported by the Secretariat. ENNHRI’s
organisational capacity will be aligned with the requirements for the effective
implementation of this Strategic Plan. Operational and financial management will be
strengthened further. Secretariat capacities will be enhanced through sound human
resources management and professional development. Knowledge management systems
will be strengthened for the benefit of all members.
Strategic Priority Ten: ENNHRI is a financially sustainable network
Each individual member’s contribution is valued be it in-kind support for collective
initiatives, direct financial contribution in the form of membership fees or a contribution to
the Solidarity Fund. Efforts will be made to consolidate and diversify the funding of the
network, whilst building necessary reserves. Strengthened grant management will create
synergies in collaboration with members and partners, strengthening ENNHRI’s impact.
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The Implementation
Successful implementation of ENNHRI’s Strategic Plan 2022-2025 will hinge on the effective
interaction of organisational strengthening, member engagement, collaborative
partnerships and effective communication in fulfilment of ENNHRI’s values, including
accountability, transparency and participation. The Strategic Plan will be delivered through
an implementation plan and annual operational plans which will prioritise activities, assign
roles and responsibilities and specify the means necessary for the achievement of its
objectives, with the aim of utilising ENNHRI’s resources in ways which members deem most
efficient, effective and impactful.
Organisational strengthening will encompass consolidating ENNHRI at the level of
governance, the network and the Secretariat. Capacity building of the organisation relates
both to the member capacity to participate in the work of the network, as well as the
Secretariat staff capacity to service it.
In terms of governance, ENNHRI’s statutes will be reviewed to align them with the current
needs of the network and enable expedient, participative and effective decision-making.
Policies and processes will be established as necessary, while the existing ones will be
implemented to ensure that the expertise within the network is better harnessed, and the
quality of output is maintained. The Secretariat and members will both share the
responsibility for quality assurance. The recommendations of a gender audit will be
implemented. Knowledge management across the network will be strengthened by
improving systems and tools to make the knowledge more accessible to and transparent
for members, and to empower them to use it in furtherance of ENNHRI’s objectives.
Member engagement and network participation creates a forum for cooperation between
NHRIs, with members benefiting more from increased inputs by all. It will be critical to
securing sufficient resources so that ENNHRI can implement the Strategic Plan with success
and impact which would not be possible without members’ commitment, participation and
investment of expertise, time and resources. An updated action plan will be developed
based on the recommendations of a member engagement and network participation audit
with the aim also to improve the awareness of what being a member of ENNHRI entails.
Tools will strengthen member ownership of the network and enhance their leadership so
that their input is in line with ENNHRI’s rules, procedures and values, in particular
transparency, cooperation, accountability, participation and solidarity.
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ENNHRI’s ways of working will be diversified to draw greater efficiencies from a
combination of formal and informal cooperation, striking an optimal balance between the
two, and enhancing the capacity of the network to react more swiftly to emerging issues.
The diversity of the network in terms of NHRI positions, approaches to learning, and
resources, will be harnessed for the benefit of the network.
ENNHRI’s communication strategy will improve communications within the network, within
the Secretariat and externally. ENNHRI will leverage its brand identity and its online
presence to support joint initiatives and actions, and strengthen its visibility, reputation and
the impact of its messages. Critical in this regard will be the multiplier effect derived from
network synergies that will amplify ENNHRI’s messages at the national and European level.
To be able to sustain the level of work necessary for the successful implementation of this
Strategic Plan, the Secretariat will need to be strengthened, including by increasing its
human and financial resources. The fundraising strategy will look at setting clear targets,
diversifying the sources of funding, and increasing the level of self-generated funds,
leading to an increase in organisational reserves. Organisational policies in the areas of
financial and human resources will be implemented and reviewed for effectiveness with
relevant processes and procedures put in place. Staff policies and professional
development plans will be implemented for staff wellbeing and dignity at work. Effective
planning and integration of work will be ensured throughout the Secretariat.
Successful implementation of the Strategic Plan will not be possible without collaborative
and interconnected partnerships at the national, European and global level. ENNHRI’s
partners comprise intergovernmental organisations, civil society organisations, in particular
their European and national networks, as well as networks of other national bodies.
Intergovernmental partners include the Council of Europe, the European Union, the
Organization for Security and Co-operation in Europe, as well as the United Nations, in
particular the regional offices of the UN Office of the High Commissioner for Human Rights
and the UN Development Programme. Moreover, ENNHRI enjoys a special relationship
with GANHRI both as a joint member and a constituent regional network. These
partnerships are essential for impactful collaboration, pooling of resources, amplifying
messages and, overall, identifying solutions to shared challenges.
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The Learning
ENNHRI is strongly committed to organisational learning, which it sees as a critical
precondition for the successful delivery of the Strategic Plan. Its implementation will be
monitored based on the indicators in its results framework. The indicators will measure
both the impact and the progress towards the achievement of the Strategic Plan. They will
be monitored and reported upon regularly, based on an annual members’ survey and
interviews with partners. The indicators will be developed jointly by the governance bodies
and the Secretariat, and they will also be jointly monitored.
Moreover, ENNHRI will strengthen its monitoring and evaluation systems to enable better
learning across the network and meaningful participation of members, drawing lessons
learned from its annual Result-Oriented Monitoring (ROM). ENNHRI will enhance the
connections between monitoring, evaluation, and learning, by linking monitoring and
evaluation to organizational processes, and ensuring that the data is used effectively by
both the members and the Secretariat.
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