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Terms of Reference 

External Expert Strategic Plan Development 

 

  

1. Background information 

The European Network of National Human Rights Institutions (ENNHRI) brings together over 40 

National Human Rights Institutions (NHRIs) across wider Europe. ENNHRI’s goal is to enhance the 

promotion and protection of human rights in the region, via a platform for collaboration and 

solidarity in addressing human rights challenges and a common voice for NHRIs.  

 

ENNHRI’s current strategic plan comes to an end at the end of 2021. This current plan had been 

developed, led by the Board, in close consultation with ENNHRI members and stakeholders and 

had a duration of 4 years, that resulted in defining three core objectives and twelve key result 

areas: 

- More European NHRIs in compliance with the UN Paris Principles 

- More effective promotion and protection of human rights 

- A strong and sustainable network 

Implementation of the current strategic plan has been assessed by applying a Result Oriented 

Monitoring methodology and developing annual reports for the Governance Bodies, with 

recommendations, enabling to ensure compliance with the set-out framework. 

 

2. Proposals strategic planning process 

Following the outcomes of small group sessions held at the last ENNHRI General Assembly, the 

following principles stand at the basis of the strategic planning processes:  

1. The 2018-2021 strategic plan will be used as a framework: starting deliberations from the 

current plan, use its structure and seek where needed refinements and updates, based on 

lessons learned in the last years. 

 

2. Ensuring members’ active participation: ensure the engagement of Head of Institutions, 

enables participants of working structures and external stakeholders to reflect on the 

future of the network (facilitated by the Secretariat). 

http://ennhri.org/about-us/
http://ennhri.org/about-nhris/
http://ennhri.org/about-us/strategic-plan/
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ENNHRI will provide the documentation of previous two strategic planning processes at the 

launch of the work. Please note that ENNHRI annual Result-Oriented Monitoring and strategic 

plan survey (both conducted by another consultant) will feed into the strategic plan review 

process. And that from September a business plan will be developed that will be annexed to the 

strategic plan for formal consultation.  

 

  

3. Role of the consultant 

Consultancy tasks, in close cooperation with the Secretary General and the Senior Network 

Development Officer, include: 

- Develop a comprehensive external context analysis based on available resources 

- Conduct interviews or hold focus group meeting with ENNHRI secretariat members and 

others if needed 

- Consider the outcomes of the ROM multi-annual assessment, members survey and its 

relevance for the strategic planning process, and liaise with the ROM consultant 

- Use key consultation meetings, in particular advisory group, to map findings along the 

structure of the current strategic plan and make recommendations 

- Develop change objectives, in coordination with the ROM Consultant, Advisory Group of 

Members, Board and Secretariat 

- Develop 0-draft of the strategic plan, in coordination with the Advisory Group of Members, 

Secretariat and Board 

- Support ENNHRI throughout the process of consultation and adoption of the strategic 

plan and business plan 

4. Timeline   

Work would begin soon after the conclusion of a contract, and all deliverables to be completed 

by 15 November 2021, taking into consideration the following general timeline. Upon request, a 

more detailed timeline and task division can be made available.   
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Recruitment consultant 

strategic plan (SP) 

          Secretariat 

Creation members’ advisory 

group (AG) 

          Board 

External context analysis           Consultant SP 

Members survey            ROM 

Consultant  

Publication: External context 

analysis, ROM report 2018-

2021 (internal context 

analysis) and members’ 

survey outcomes  

          Board  

Consultation on the three 

key documents 

          Advisory 

Group, 

Working 

groups 

Harvest outcomes of the 

consultation 

          Consultant SP 

Draft 0 strategic plan, 

defining change objectives, 

business plan 

          Consultants 

SP and ROM, 

ENNHRI 

Secretariat  

Draft 0 reviewed strategic 

plan (meeting) 

          Advisory 

Group 

Consultation strategic plan 

(possibilities for online 

regional, bilateral or 

multilateral meetings) 

          Members, 

WGs and 

then 

Stakeholders 

Draft 1 reviewed strategic 

plan (meeting), business 

plan 

          Board and 

Advisory 

group 

Formal consultation 

strategic plan, business plan  

          Heads of 

Institutions 

Adoption Final draft 

reviewed strategic plan, 

business plan 

          General 

Assembly 

2021 

Publication strategic plan            
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5. Qualifications  

• Track record in developing strategic plans for European networks and/or umbrella 

organisations preferably working in the field of human rights 

• Understanding of NHRIs or European human rights framework 

• Excellent English skills 

• Cultural sensitivity and experience in working in an international context.  

  

6. Submission of Proposals  

The proposal should include:   

• Updated CV  

• Along the proposed timeline plans on how to conduct the work 

• A proposed budget; and  

• References to relevant previous work (portfolio).   

  

The proposal should be submitted by 10H00 Monday 15 March 2021 via email to 

Maurice.claassens@ennhri.org.  

The email title should read “ENNHRI consultancy strategic plan”.  

Applicants will be informed of the result of their application as soon as possible following the 

deadline for submission.   
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